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Planning for
new five-year
plan in 2022

DENVILLE TOWNSHIP
—~of SCHOOL DISTRICT
STRATEGIC PLAN 2022

THE DENVILLE SCHOOL DISTRICT'S MISSION IS TO EDUCATE
AND EMPOWER ALL STUDENTS TO EXCEL.

GOAL:

To develop a culture of learning that enables students to excel in the 21st
century global community.

OBJECTIVES:

Create an environment of collaboration, problem-solving and creativity, infusing technology where
applicable, to encourage growth in the area of student leaming and staff development.

Review and modify curriculum, incorporating current and upcoming technology as needed, to
promote skiLbas.l'ayd and real-world appﬂca"%ﬂs i i/

Develop a shared responsibility beyond the classroom as a community including peers, mentors
and family.

Create an environment that fosters self-aware, resilient,
civically-minded and empathetic citizens.

OBJECTIVES:

Promote global citizenship in our students.

Utilize social and emotional Ieammg (SEL) to enhance students’ capabiliies to meet
challenges ethically and effectively and to prepare for future successes.

To meet u\e needs of the whole child by providing an inclusive and enriching
leaming environment that encoulagﬂ students to discover and develop lhel
unique talents and abilities.

Foster a community of growth mindset leamers that recognize that n(eligence and
talent can be deveioped through hard work, persistence and

GOAL:

Provide a rich learning environment based in the New Jersey standards that
will challenge students at all levels with a standardized system to measure
growth.

OBJECTIVES:

Continue o provide a comprehensive and challenging curriculum by differentiating academic
opportunities.

Implement student-centered approaches to leaming using unique delivery methods to address a
variety of leaming styles.

Expand implementation of and infuse technologies to increase student leaming.
Maintain effective, growth-oriented professional development.

To create a safe and secure learning environment equipped to
deliver 21st century educational expectations, using efficient
and sustainable facilities district-wide.

OBJECTIVES:

Continue to assess and improve internal and external school safety and security
during and after school hours.

Continue to upgradefimprove facilities to be cost effective, energy efficient
and sustainable.

C.onfnue 1o strive for maximum efficiency and balance in use of facilities across the

Continue fo address maintenance needs while enhancing existing facilifies and
planning for the elimination of the use of rentals and substandard instructional
space.
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2020-21 District Goals

1. Increase achievement for all students who are not meeting grade-level benchmarks.
(Strategic Plan goals 2A — 2D.)
a. Math Remediation of Learning Gaps — between now and September assess student
learning and use curriculum supports to bridge gaps.
b. Social-Emotional Learning: Equity/Responsive Classroom Practices
2.  To create and execute a plan for the 2020-2021 school year in all aspects for an online, hybrid,
and/or in-person educational program due to the COVID crisis. (Strategic Plan goals 1-4.)
a. Reentry Plan Areas Submitted to the County
b. Health & Safety, Curriculum, Structure
of the School Day, and Social-Emotional Learning (reentry focus).
¢c. Communication of the plan to/with District Stakeholders. -
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Increase
achievement for
all students who
are not meeting
grade-level
benchmarks.

(Strategic Plan
goals 2A — 2D.)

Action

Action Plans- Dr. Cullis

Evaluation

Evidence

Extra Help Math & ELA

Tutoring

Virtual weekly
tutoring for
recommended
students and ELL

After school virtual tutoring
96 students, recommended
for tutoring, 64 currently
receiving weekly services

Extra Help
Attendance Logs,
Approved tutors

Determine student

progress on standards

Administer LinkIT!
Benchmark
Assessments
Administered to
students 3-8

Complete

LinkIT! Invoice,
and data reports

New Math Texts K-5

Purchase

Complete

BOE approval and
invoices




Increase achievement
for all students who are
not meeting grade-level
benchmarks.

(Strategic Plan goals
2A-2D.)

Continued

Professional Development by Math
Coach

Scheduled meetings

Complete

CT Meeting agendas,
coach log

Student tracking and progress
monitoring through LinkIT!

Data Analysis Team

Team created, training in January, 1st
benchmark given, and reports available
to admin team. 2nd benchmark given in
January & February, EOY Benchmark
administered in June. Team analyzing
final data.

LinkIT! Invoice, and data
reports

Purchase supporting digital products
to enable teachers to individualize
instruction- KamiPro, Screencastify,
Scholastic Literacy Pro, Zoom,
Google Suite

Purchase

Complete

Product invoices, and
usage logs, board
agendas

Provide 6 week summer Accelerated
Learning Academy for recommended
students

Select students, hire staff,
Invite students, schedule
classes, implement
summer program

Student recommendations received.
Staff hired

342 invitations sent to families

150 students accepted

Board approvals on
agendas, student
attendance list
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To create and execute
a plan for the
2020-2021 school
year in all aspects for
an online, hybrid,
and/or in-person
educational program
due to the COVID
crisis. (Strategic Plan
goals 1-4.)
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Action Plan- Dr. Forte

Create plan

Create summary
Create FAQ

BOE Approval
DOE-DOH Review
Disseminate
Implement

Revise as needed

Reopen Committee-
legal, health
resources

8/10/20
Submitted for review

Website Created

Complete
Complete
Complete
Complete
Complete

Complete
Pending

Pending

1. COVID-Reopen Site
2. see website

3. see website

4. Approved by BOE 8/10/20 Phase 2
April 12,2021

5. Reviewed by DOH 7/16/20

6. Approved by DOE 8/26/20

7. See website

8. Updates- Phase 2


http://www.denville.org/cms/One.aspx?portalId=81962&pageId=27298588
http://www.denville.org/cms/One.aspx?portalId=81962&pageId=27298588

2021-22 Possible Goal Topics

1. Successtully transition all students and staff back to 100% in-person
instruction. (Ref. 1-3)

2. Create and implement a plan to provide services to students to
address learning and social/emotional needs that may arise from the
pandemic. (Ref. 1-3)

3. Provide a robust summer program to address learning/emotional
needs of students. (Ref. 1-3)

4. Increase achievement for all students who are not meeting
grade-level benchmarks. (Ref. 2)




2020-21 Board Goal Recap

To participate in training together as a Board to further
enhance Board knowledge in the areas of
HIB, Finance, and the Board’s role in Personnel.

2021-22 Board Goal




